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Spending Review 2021 – Overview, Aims & Objectives

Overview

• Expenditure on pay for teachers was approx.€4.5 billion in 2019 and accounted for almost 60 per cent of the total current 

education budget.  With over 50,000 mainstream teachers across 4,000 schools this makes allocation of teachers a 

complex process to model and project. 

• The 2020 Teacher Allocations Spending Review paper examined the processes and mechanisms by which mainstream 

teaching posts, including principals, are allocated to primary and post-primary schools and how these interact with 

teacher allocations in the Irish Education system.  The mainstream teacher allocation process goes beyond the 

application of an overall teacher to pupil ratio to enrolments and is based on school level enrolments. This transmission is 

more direct at post-primary level, with considerably more nuances at a primary level. These nuances, which seek to allow 

for variation in school circumstance e.g. DEIS, small school and schools with significant enrolment growth, make the 

projection of teacher numbers more complicated.

Aims and Objectives

• This second Spending Review paper uses analysis from the 2020 paper to develop a more detailed model of mainstream 

teacher allocations in the medium-term using school level enrolment projections to mimic the teacher allocation process.
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Spending Review 2021 – Key Findings

Key Policy Relevant Findings
• This project has demonstrated that the production of mainstream teacher number projections is complicated 

due to the operational mechanism of allocations examined in the 2020 paper, which allow for school  

circumstances including, DEIS schools, small schools, and those with a high growth rate in enrolments. 

• Furthermore, the accuracy of these projections and hence the propensity to plan, both in terms of budgets and 

workforce planning, is dependent on highly detailed school level enrolment projections due to the process of 

mainstream teacher allocations in schools.

• Mainstream teacher numbers at primary level are expected to fall over the medium term as the demographic 

bubble moves from primary to post-primary level. 

• Mainstream teacher numbers at post-primary level are expected to increase until 2024 in line with enrolment 

projections but at a falling rate. 

The analysis has highlighted a number of areas which could improve the ability to more accurately project 

mainstream teacher numbers.


